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Introduction 

 

The Principles for Responsible Banking (PRB) are a framework 

for ensuring that signatory banks’ strategy and practice align 

with the vision society has set out for its future as expressed in 

the Sustainable Development Goals (SDGs) and the Paris Cli-

mate Agreement. The PRB provide a framework for a sustain-

able banking system which helps the industry to demonstrate 

how it makes a positive contribution to society. The signatories 

embed sustainability at the strategic, portfolio and transac-

tional levels, and across all business areas. As a founding sig-

natory of the PRB, Bank J. Safra Sarasin Ltd (the “Bank”) is 

strengthening its efforts to align itself with the Paris Agreement, 

as well as the SDGs. 

 

This document outlines the Bank’s PRB Reporting and Self-As-

sessment with references to the following publications: 

 

• AR 2022 Annual Report 2022, available here (PDF) 

• SR 2022 Sustainability Report 2022, as part of the AR 

2022, p. 82ff. (PDF) 

 

Where other resources are used, they are indicated in this re-

port. The dedicated Bank J. Safra Sarasin sustainability website 

is available here: Link. 

 

 

 

 

https://jsafrasarasin.com/content/jsafrasarasin/language-masters/en/company/annual-reports-and-media-releases.html
https://www.jsafrasarasin.com/content/jsafrasarasin/language-masters/en/expertise/sustainable-investments.html
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Principle 1: Alignment 

We will align our business strategy to be consistent with and contribute to individuals’ needs and society’s goals, as expressed 

in the Sustainable Development Goals, the Paris Climate Agreement and relevant national and regional frameworks. 

 

1.1 Business Model:  

Describe (high-level) your bank’s business model, including the main customer segments served, types of products and ser-

vices provided, the main sectors and types of activities across the main geographies in which your bank operates or provides 

products and services. Please also quantify the information by disclosing e.g. the distribution of your bank’s portfolio (%) in 

terms of geographies, segments (i.e. by balance sheet and/or off-balance sheet) or by disclosing the number of customers and 

clients served. 

 

 

Bank J. Safra Sarasin Ltd (the “Bank”) is a leading Swiss full-service private bank, which has 

consciously opted for sustainability as a key component of its corporate philosophy for over 30 

years. Within Switzerland, the Bank has offices in Basel (head office), Berne, Geneva, Lucerne, 

Lugano and Zurich. The Bank provides a high service quality and expertise when acting as an 

investment advisor and asset manager for private and institutional clients with the majority of 

its assets under management booked in Switzerland. As a privately-owned bank, sustainability 

is in Bank J. Safra Sarasin’s DNA and its mission is to enable clients to achieve their financial 

and sustainability goals by providing superior investment solutions. The Bank’s offering in-

cludes the following core financial services: 

 

• Private Banking (Discretionary portfolio management, advisory, custody & execution) 

• Asset Management (Research, Portfolio Management, Fund Management) 

• Trading and Treasury 

• External Asset Management Services (In-house expertise, personalised services) 

 

 

AR 2022 

• Group Chairman’s Foreword 

& Report of the BoD (p. 6-7) 

• Year in Review by the Bank’s 

Chairman and CEO (p. 12-13) 

• Bank J. Safra Sarasin (p. 32) 

 

SR 2022 

Bank J. Safra Sarasin (p. 82ff) 

1.2 Strategy Alignment 

Does your corporate strategy identify and reflect sustainability as strategic priority/ies for your bank?  

☒ Yes ☐ No 

 

Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with the Sustainable Devel-

opment Goals (SDGs), the Paris Climate Agreement, and relevant national and regional frameworks. Does your bank also ref-

erence any of the following frameworks or sustainability regulatory reporting requirements in its strategic priorities or policies 

to implement these? 

 

☒ UN Guiding Principles on Business and Human Rights  

☒ International Labour Organization fundamental conventions 

☒ UN Global Compact 

☐ UN Declaration on the Rights of Indigenous Peoples 

☒ Any applicable regulatory reporting requirements on environmental risk assessments, e.g. on climate risk - please specify 

which ones:  The Bank is preparing diligently for changes under Art. 964a of the Code of Obligation and the Ordinance on 

Climate disclosures passed by the Swiss Federal Council in November 2022.  

☐ Any applicable regulatory reporting requirements on social risk assessments, e.g. on modern slavery - please specify which 

ones:  

☐ None of the above 
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For over 30 years, sustainability has been embedded in the Bank's corporate values, invest-

ment philosophy and core investment offering. As a pioneer and thought leader in sustainabil-

ity, the Bank is constantly evolving its corporate strategy to remain at the forefront of the sus-

tainable investment market and related global initiatives. To this end, the Bank routinely analy- 

ses the sustainability impacts and opportunities of its investment activities. The Sustainable 

Investment Approach and Sustainable Investment Tools outline how the Bank identifies sus-

tainability risks, reports on impacts and creates opportunities in line with societal goals by con-

tributing to the realisation of the SDGs and the Paris Agreement.  

 

Bank J. Safra Sarasin was a founding signatory of the Principles of Responsible Investment 

(PRI) and the Principles for Responsible Banking (PRB). In May 2020, the Corporate Sustain-

ability Board published a Climate Pledge for J. Safra Sarasin Asset Management, aiming for a 

net-zero outcome by 2035, with a clear transition path for all addressable assets under man-

agement. In September 2020, the Bank became the first Swiss institution to sign the Finance 

for Biodiversity Pledge. In 2021, J. Safra Sarasin Sustainable Asset Management joined the Net 

Zero Asset Managers Initiative, supporting the Climate Pledge and aligning its investments with 

the Paris Climate Agreement. 

 

AR 2022 

• Group Chairman’s Foreword 

& Report of the BoD (p. 6-7) 

• Year in Review by the 

Bank’s Chairman and CEO 

(p. 12-13) 

 

SR 2022 

• Introduction (p. 82ff) 

• Sustainable Investment Ap-

proach (p.89-90) 

• Sustainable Investment 

Tools (p.91-96) 

• Supporting the Sustainable 

Development Goals (p.102-

103, 117) 
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Principle 2: Impact and Target Setting 

 

We will continuously increase our positive impacts while reducing the negative impacts on, and managing the risks to, people 

and environment resulting from our activities, products and services. To this end, we will set and publish targets where we can 

have the most significant impacts. 

 

2.1 Impact Analysis (Key Step 1):  

Show that your bank has performed an impact analysis of its portfolio/s to identify its most significant impact areas and deter-

mine priority areas for target-setting. The impact analysis shall be updated regularly1 and fulfil the following requirements/ele-

ments (a-d)2:   

a) Scope:  

What is the scope of your bank’s impact analysis? Please describe which parts of the bank’s core business areas, products/ser-

vices across the main geographies that the bank operates in (as described under 1.1) have been considered in the impact 

analysis. Please also describe which areas have not yet been included, and why. 

 

 

Bank J. Safra Sarasin is renowned for its expertise in wealth and asset management. Its business model focuses on providing 

clients with high-quality private banking and asset management services, an approach that has proved successful over the 

years. In terms of impact, it is important for the Bank to focus on those businesses where it has the most control over the final 

investment decisions, allowing it to steer the investment strategy and set achievable sustainability targets. The Bank’s impact 

is derived from the products offered by the J. Safra Sarasin Sustainable Asset Management (hereafter JSS SAM) department, 

such as the sustainable investment funds, and from the investment decisions made by its clients within their private investment 

portfolios. While Bank J. Safra Sarasin has limited influence on the investment decisions made directly by end clients in their 

private portfolios, JSS SAM can define the product offering and the investable universe with regard to the most important sus-

tainability challenges. Therefore, the target setting was focused on the asset management part of the Bank's business. 

For the UN PRB initiative, the Bank is therefore convinced that its Asset Management division represents the most relevant 

impact area, given the higher level of stewardship and discretion it has over the underlying assets. The impact analysis con-

ducted therefore focuses on J. Safra Sarasin Sustainable Asset Management, managing CHF 38.7bn of sustainable assets as 

of 31 December 2022 (including the fund offering and discretionary assets for private and institutional clients). 

 

b) Portfolio composition:  

Has your bank considered the composition of its portfolio (in %) in the analysis? Please provide proportional composition of 

your portfolio globally and per geographical scope 

• by sectors & industries3 for business, corporate and investment banking portfolios (i.e. sector exposure, industry breakdown 

in %),  

• by products & services and by types of customers for consumer and retail banking portfolios.  

 

If your bank has taken another approach to determine the bank’s scale of exposure, please elaborate, to show how you have 

considered where the bank’s core business/major activities lie in terms of industries or sectors. 

 

  

 

                                                                        
1  That means that where the initial impact analysis has been carried out in a previous period, the information should be updated accordingly, 

the scope expanded as well as the quality of the impact analysis improved over time. 
2  Further guidance can be found in the Interactive Guidance on impact analysis and target setting. 
3  Key sectors’ relative to different impact areas, i.e. those sectors whose positive and negative impacts are particularly strong, are particularly 

relevant here 

https://www.unepfi.org/wordpress/wp-content/uploads/2022/05/Impact-and-Target-Process-V-1.1-09.05.2022.pdf
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JSS SAM operates globally and is exposed to the full range of broader risks prevalent in each mar-

ket. JSS SAM covers a broad range of products, investing primarily in the secondary market in 

both developed and emerging markets using liquid asset classes. Depending on client demand, 

sector and industry exposure can vary over a short time horizon. Rather than relying on a tempo-

rary snapshot of the investment portfolio to determine the relevant sustainability factors, JSS SAM 

has established a structured process to identify the most material sustainability factors for each 

company and industry as part of its sustainable investment process. By excluding high climate 

risk assets, such as companies that are heavily dependent on coal, JSS SAM can ensure that 

these are excluded from all sustainable investment strategies.  

 

As part of the investment analysis, a sustainability analysis is performed for each company and 

its industry and translated into a proprietary ESG rating (A-D) for a universe of close to 10,000 

companies. The investment analyst defines the material sustainability factors of each indus-

try/sector and analyses each company against these factors. The relevant externalities are cat-

egorised into ESG themes and underlying issues. The assessment considers direct and indirect 

impacts along the value chain and in relation to the UN Sustainable Development Goals and the 

Paris Agreement. The combination of the company and sector ratings results in the proprietary J. 

Safra Sarasin Sustainability Matrix ®. In exposed sectors with low ratings (e.g. oil & gas), compa-

nies must achieve a high company rating to be included in the investment universe. By following 

the defined investment process and relying on the J. Safra Sarasin Sustainability Matrix ®, JSS 

SAM ensures that material sustainability factors are defined on an industry-specific basis and are 

considered by each sustainable investment strategy (which only invest in A or B rated companies) 

rather than applying them on a case by case basis.  

 

SR 2022 

• Sustainable Investment 

Tools (p.91-96) 

 

c) Context:  

What are the main challenges and priorities related to sustainable development in the main countries/regions in which your 

bank and/or your clients operate4? Please describe how these have been considered, including what stakeholders you have 

engaged to help inform this element of the impact analysis. 

 

 

As a global investor, JSS SAM is focused on supporting global societal goals, explicitly the Paris 

Agreement and the Social Development Goals (SDGs). One of the main challenges in supporting 

these global goals is to ensure that the individual investment strategies are aligned with these goals 

and that they are firmly embedded in the investment process. JSS SAM conducts extensive industry 

and company research to define the investable universe and asses the sustainability related risks 

and opportunities for each company/industry. Through its rigorous research and screening process, 

JSS SAM ensures that it invests in companies that align with its sustainability goals while simulta-

neously promoting environmental awareness globally. Over the years, JSS SAM has developed a 

range of proprietary tools (SDG Engine, Climate Engine, ESG Reporting, etc.) to enable its portfolio 

managers to take these global goals into account and allowing them to align their portfolios with it.  

 

In addition to embedding these objectives in individual portfolios, JSS SAM has an overarching ac-

tive ownership strategy that includes engagement and proxy voting to encourage companies to con-

tribute to the achievement of these societal goals.  

 

 

SR 2022 

• Active Ownership 

(p.95-96) 

• Paris Alignment (p. 97-

99) 

 

 

Active Ownership Report 

2022 

• Climate Engagement 

(p.9-10) 

• Collaborative Investor 

Engagements (p.15-

16) 

 

 

Based on these first 3 elements of an impact analysis, what positive and negative impact areas has your bank identified? Which 

(at least two) significant impact areas did you prioritize to pursue your target setting strategy (see 2.2)5? Please disclose. 

 

                                                                        
4  Global priorities might alternatively be considered for banks with highly diversified and international portfolios. 
5  To prioritize the areas of most significant impact, a qualitative overlay to the quantitative analysis as described in a), b) and c) will be im-

portant, e.g. through stakeholder engagement and further geographic contextualisation. 
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Based on the sustainability analysis performed, the following two impact areas with potential pos-

itive and negative impacts have been identified for the JSS SAM universe: 

Climate Change Mitigation 

As part of the annual methodology update of the J. Safra Sarasin Sustainability Matrix ® and ESG 

rating, the sustainability risk factors assigned to each sub-sector of the investment universe are 

reviewed and reweighted by the sustainability investment analyst. Based on their research, each 

sub-industry is assigned a set of sustainability risk factors that are considered material to the 

long-term economic success of the company. When analysing these sustainability risk factor rat-

ings across all subindustries, it is clear that carbon emissions are considered a key factor for the 

majority of subindustries. In 144 out of 165 sub-industries (87%), carbon emissions are a relevant 

sustainability risk factor, with a weight of up to 50% (average 10%) in the final ESG rating. Based 

on the assessment of its investment analysts, the Bank is therefore convinced that climate 

change risks and opportunities are material to its business and has set out to address them 

throughout its sustainable investment approach. Reducing the carbon emissions of its invest-

ments therefore benefits both clients, by reducing potential long-term investment risk, and society 

as a whole, by incentivizing companies to reduce their carbon emissions and thus contribute to 

the achievement of the Paris Agreement. 

Biodiversity  

Based on a growing body of evidence, leading research and even real-world observations,          

Bank J. Safra Sarasin has been convinced for years that biodiversity will be the next major area of 

impact, not least because of its close links to climate change. This understanding covers both the 

dependency on biodiversity and the impact of invested companies on biodiversity. In September 

2020, the Bank became the first Swiss institution to sign the Finance for Biodiversity Pledge. As 

a signatory, the Bank recognises the need to protect biodiversity. In addition to cooperation and 

knowledge sharing, the Bank commits to engage with companies by including biodiversity in its 

ESG policies. 

 

SR 2022: 

• Sustainability Matrix 

(p.93) 

• Climate Pledge (p.97-99) 

 

d) Performance measurement:  

Has your bank identified which sectors & industries as well as types of customers financed or invested in are causing the 

strongest actual positive or negative impacts? Please describe how you assessed the performance of these, using appropriate 

indicators related to significant impact areas that apply to your bank’s context. In determining priority areas for target-setting 

among its areas of most significant impact, you should consider the bank’s current performance levels, i.e. qualitative and/or 

quantitative indicators and/or proxies of the social, economic and environmental impacts resulting from the bank’s activities 

and provision of products and services. If you have identified climate and/or financial health&inclusion as your most significant 

impact areas, please also refer to the applicable indicators in the Annex. If your bank has taken another approach to assess 

the intensity of impact resulting from the bank’s activities and provision of products and services, please describe this. 

 

Climate Change Mitigation 

For each investment strategy, JSS SAM is able to use a variety of proprietary tools and indicators to assess the climate change 

risk as well as the impact of the strategy on the environment. These indicators for example include the carbon footprint/inten-

sity on a company and industry level, as well as the contribution to the overall carbon footprint of the strategy. This climate risk 

analysis focuses on long-term and tail risks arising from climate change and the respective changes in the regulatory environ-

ment. JSS SAM also measures the share of fossil fuel reserves per strategy, the SDG contributions as well as the warming 

potential of the overall strategy. Due to this established portfolio reporting, JSS SAM is able to identify the strategies that have 

to be altered in order to achieve the sustainability targets set.  

Biodiversity  

For the biodiversity target, JSS SAM is in the process of evaluating the best option for measuring impacts and dependencies 

and establishing an appropriate tool for measuring biodiversity impacts and dependencies. In 2022, JSS SAM has evaluated 

several potential data providers for biodiversity data points and conducted a first test analysis of a client portfolio based on a 

proprietary methodology developed in-house. JSS SAM is now in the process of evaluating the best biodiversity data partner 
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and will begin integrating the new biodiversity into the standard analysis toolset once the robustness of the model and the 

reliability of the data have been assured. 

 

Self-assessment summary: 

Which of the following components of impact analysis has your bank completed, in order to identify the areas in which your 

bank has its most significant (potential) positive and negative impacts?6 

 

Scope:  ☒ Yes ☐ In progress ☐ No  

Portfolio composition: ☒ Yes ☐ In progress ☐ No  

Context: ☒ Yes ☐ In progress ☐ No  

Performance measurement:  ☐ Yes ☒ In progress ☐No  

 

Which most significant impact areas have you identified for your bank, as a result of the impact analysis?  

 

How recent is the data used for and disclosed in the impact analysis?  

☐ Up to 6 months prior to publication  

☒ Up to 12 months prior to publication  

☐ Up to 18 months prior to publication  

☐ Longer than 18 months prior to publication  

 

 

 

2.2 Target Setting (Key Step 2):  

Show that your bank has set and published a minimum of two targets which address at least two different areas of most sig-

nificant impact that you identified in your impact analysis. The targets7 have to be Specific, Measurable (qualitative or quanti-

tative), Achievable, Relevant and Time-bound (SMART). Please disclose the following elements of target setting (a-d), for each 

target: 

a) Alignment:  

which international, regional or national policy frameworks to align your bank’s portfolio with8 have you identified as relevant? 

Show that the selected indicators and targets are linked to and drive alignment with and greater contribution to appropriate 

Sustainable Development Goals, the goals of the Paris Agreement, and other relevant international, national or regional frame-

works. 

 

Climate Change Mitigation 

JSS SAM had identified the Paris Agreement and its ambition to become Net Zero by 2050 as 

the most relevant framework for its Net Zero Commitment and aligns with the Net Zero Asset 

Management (NZAM) framework for its implementation. Next to the NZAM guidelines, JSS SAM 

also considers the Social Development Goals (SDGs) when implementing its climate change 

targets.   

 

 

 

 

 

SR 2022: 

• Climate Integration in the 

Investment Process (p.91) 

• Climate Pledge (p.97-99) 

• Climate Portfolio Indicators 

(p.101-102) 

• Net Zero Asset Managers 

Initiative (p.118) 

 

 

 

                                                                        
6  You can respond “Yes” to a question if you have completed one of the described steps, e.g. the initial impact analysis has been carried out, a 

pilot has been conducted. 
7  Operational targets (relating to for example water consumption in office buildings, gender equality on the bank’s management board or busi-

ness-trip related greenhouse gas emissions) are not in scope of the PRB 
8  Our bank should consider the main challenges and priorities in terms of sustainable development in your main country/ies of operation for 

the purpose of setting targets. These can be found in National Development Plans and strategies, international goals such as the SDGs or 

the Paris Climate Agreement, and regional frameworks. Aligning means there should be a clear link between the bank’s targets and these 
frameworks and priorities, therefore showing how the target supports and drives contributions to the national and global goals 
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Biodiversity 

As a member of the Finance for Biodiversity Pledge and the UN PRB, JSS SAM will consider the 

methodological guidelines issued by these two bodies when formulating its SMART targets. For 

its biodiversity targets, JSS SAM will also consider the most relevant emerging standards as 

they are published, such as the Kunming-Montreal Global Biodiversity Framework and the 

guidelines published by the Science Based Targets Network (SBTN). 

 

 

SR 2022: 

• Biodiversity Engagement 

(p.96) 

• Finance for Biodiversity 

Pledge (p.116) 

b) Baseline:  

Have you determined a baseline for selected indicators and assessed the current level of alignment? Please disclose the indi-

cators used as well as the year of the baseline. You can build upon the performance measurement undertaken in 2.1 to deter-

mine the baseline for your target. A package of indicators has been developed for climate change mitigation and financial health 

& inclusion to guide and support banks in their target setting and implementation journey. The overview of indicators can be 

found in the Annex of the PRB self-assessment template. If your bank has prioritized climate mitigation and/or financial health 

& inclusion as (one of) your most significant impact areas, it is strongly recommended to report on the indicators in the Annex, 

using an overview table like below including the impact area, all relevant indicators and the corresponding indicator codes: 

 

 

For its Climate Change Mitigation goal, JSS SAM has already set a baseline and now continuously measures progress towards 

its end goal to have 100% of its sustainable assets under the Climate Pledge (details see table below). For biodiversity, the 

assessment of the baseline will be a part of the next steps in the program (see section d) Action Plan). 

 

 

Climate Change Mitigation (Reporting according to Annex Indicators) 

Impact 

area 

Indicator  Response  

Climate 

change 

mitigation 

A.1.1 Climate Strategy: Does your bank have a climate strategy in place? 

Yes, our Climate Pledge has been implemented in May 2020, having 2020 as its base year.  

A.1.2 Paris alignment target: Has your bank set a long-term portfolio-wide Paris-alignment target? To 

become net zero by when?  

Our Climate Pledge covers 100% of the addressable JSS SAM Sustainable Assets and aims for car-

bon-neutrality by 2035.  

A.1.3 Policy and process for client relationships: has your bank put in place rules and processes for 

client relationships (both new clients and existing clients), to work together towards the goal of 

transitioning the clients’ activities and business model?  

In progress. JSS SAM offers a wide range of sustainable investment strategies for its clients to invest 

in and is proactively asking their clients for their sustainability preferences when setting up a new 

client relationship. The specialized sustainability research team of JSS SAM is regularly part of client 

meetings in order to educate and help clients define and achieve their individual sustainability goals 

within their portfolios.  

A.1.4 Portfolio analysis: Has your bank analyzed (parts of) its lending and/or investment portfolio in 

terms of financed emissions (Scope 3, category 15); technology mix or carbon-intensive sectors in 

the portfolio? 

JSS SAM measures the carbon intensity (EVIC based) of its sustainable investment strategies within 

the carbon pledge and reports it to the relevant controlling committee in order to ensure that these 

strategies are in line with their decarbonization pathway.  

A.1.5 Business opportunities and financial products: Has your bank developed financial products tai-

lored to support clients’ and customers’ reduction in GHG emissions (such as energy efficient mort-

gages, green loans, green bonds, green securitisations etc.)?  

JSS SAM offers a wide range of sustainable investment products concerning climate change miti-

gation, most prominently the Global Climate 2035 strategy. Moreover, the JSS SAM investment uni-

verse already excluded the most polluting business activities such as coal-investments, helping our 

clients to reduce their carbon footprint.  
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c) SMART targets  

(incl. key performance indicators (KPIs)9): Please disclose the targets for your first and your second area of most significant 

impact, if already in place (as well as further impact areas, if in place). Which KPIs are you using to monitor progress towards 

reaching the target? Please disclose. 

 

 

Climate Change Mitigation 

Recognizing the urgency and magnitude of the issue, the company has made a bold commit-

ment to achieve Net Zero Emissions by 2035 as described in its Climate Pledge. Using the 

SMART-Formula, the following target can be derived:  

 

Specific: Achieving a carbon-neutral outcome based on Scope 1 & 2 emissions (with the 

long-term target to include Scope 3 as well) for 100% of the in-house managed sustainabil-

ity-consideration and sustainability-contribution assets of J. Safra Sarasin Sustainable As-

set Management, which represent about 50% of all sustainable assets under management 

and are referenced as the “addressable assets”. The remaining 50% of the sustainable as-

sets are covered by a separate Net Zero Commitment by Sarasin & Partners LLP in London.  

Measurable: Yearly tracking of the portfolio share that has already implemented to outlined 

carbon pledge until 100% of the addressable assets are managed in line with the decarbon-

ization pathway.  

Assignable: The goal to include 100% of the assets is ambitious, but JSS SAM expects that 

growing client demand for Net Zero assets as well as political ambitions will support this 

goal and that new methodologies will allow to include further asset classes. Addressable 

assets are being defined as sustainable assets within asset classes where reliable method-

ologies are available and where JSS SAM has full stewardship over the assets.  

Relevant: Achieving Net Zero is relevant for both the environment from an impact point of 

view as well as for the JSS SAM clients in order to reduce their carbon related investments 

risks.  

Time-Bound: Achievement of the Climate Pledge until 2035 

 

This represents a critical step towards addressing the global challenge posed by climate 

change and demonstrates JSS SAM’s leadership in creating a sustainable future for all. The 

Bank recognizes that achieving this goal will require significant investment and innovative so-

lutions, but it remains committed to working collaboratively with stakeholders across industries 

to drive progress towards this vision. The targets of the Climate Pledge include: 

 

1. Investing in companies whose solutions enable emission reductions 

2. Engaging with relevant financial market participants and fostering collaboration 

3. Focusing on analysing, mitigating and reporting financial risks of climate change invest-

ment strategies  

4. Aiming for net-zero outcome in all addressable assets under management by 2035 

 

Implementation 

For the first objective, JSS SAM offers several investment strategies for investing in solution 

providers and as part of its active ownership approach, JSS SAM has a well-established en-

gagement and proxy voting strategy to influence companies. In order to engage with market 

participants and to foster collaboration, J. Safra Sarasin is involved in various sustainability 

initiatives such as Swiss Sustainable Finance (SSF), where it proactively participates in working 

groups to steer the financial markets towards more sustainable business practices and to fur-

ther promote sustainability standards. 

 

 

SR 2022: 

• Climate Integration in the 

Investment Process (p.91) 

• Climate Pledge (p.97-99) 

• Climate Portfolio Indicators 

(p.101-102) 

• Net Zero Asset Managers 

Initiative (p.118) 

 

Sarasin & Partners LLP 

• Net Zero Action Plan 2022 

 

                                                                        
9 Key Performance Indicators are chosen indicators by the bank for the purpose of monitoring progress towards targets. 

https://sarasinandpartners.com/wp-content/uploads/2022/02/SAM_NZAM-report-2022.pdf
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For the JSS SAM Climate Pledge (objective four), the methodology is derived from the EU Bench-

mark Regulation of the EU Action Plan on Financing Sustainable Growth regulations on the Cli-

mate Transition Benchmarks. In the base year (defined as 2020), an upper threshold target for 

the CO2 footprint is set. In each subsequent year this target is reduced by 7%. This means that 

the objective “decarbonizes itself” over time. This process is followed until 2030, after which 

the objective is reduced linearly until it falls to zero in 2035. For benchmark-oriented strategies, 

the starting point is set at 30% below the benchmark. For non-benchmarked strategies, the 

starting point will be set at a fixed level, corresponding to the respective strategy. 

 

Measurement 

The JSS SAM ESG Committee reviews the yearly advancement of the portfolio share covered by 

the climate pledge, with the final goal to cover 100% of the addressable strategies. In order to 

ensure a strict monitoring, the Climate Pledge adherence for pledged portfolios has been added 

to the monthly Risk and Product Committee dashboard. The policy and implementation of the 

Climate Pledge outline its integration along the existing Sustainable Investment Tools and in-

vestment process with annual reduction targets.  

 

Biodiversity 

Biodiversity loss and its integration into the portfolio management process is still relatively new 

and therefore does not follow a finalised methodology. JSS SAM aims to formulate a SMART 

target, once standardised measurement approaches have been established, in order to ac-

tively begin to measure and improve the biodiversity impact of its investment portfolio. It is fol-

lowing the UN PRB's three-step approach of measuring, setting targets and reporting on pro-

gress. Until JSS SAM has a long-term biodiversity target, it will continue to integrate biodiversity 

factors into its investment process and actively engage on the issue. JSS SAM will use the UN 

PRB guidelines to formulate and implement its biodiversity targets, considering the important 

work of the Task Force for Nature Related Financial Disclosures (TNFD) and the guidelines of 

the Global Biodiversity Framework (GBF). In the meantime, JSS SAM has defined specific ac-

tions to further advance its biodiversity strategy (see d) Action Plan). 

 

d) Action plan:  

which actions including milestones have you defined to meet the set targets? Please describe. Please also show that your bank 

has analysed and acknowledged significant (potential) indirect impacts of the set targets within the impact area or on other 

impact areas and that it has set out relevant actions to avoid, mitigate, or compensate potential negative impacts 

 

Climate Change Mitigation  

In the past, JSS SAM has taken important steps to meet its strategic objectives. By excluding coal companies from its invest-

ment universe, JSS SAM has been able to reduce its carbon footprint relative to a broad market benchmark. The decision to 

exclude coal companies was based on the conviction that there is no viable alternative business model for pure-play coal com-

panies, and therefore voting and engagement activities are futile.  

 

By using its strategy level climate reporting, JSS SAM is able to identify strategies that can be added to the Climate Pledge, as 

well as strategies that require more extensive adjustment to align with the Climate Pledge. The sustainability team within Asset 

Management has been tasked with expanding the scope of the Climate Pledge and identifying the next investment strategies 

to be added. To this end, the sustainable investment team liaises closely with the portfolio management team and reports 

regularly to the ESG Committee and the Corporate Sustainability Board. JSS SAM's goal is to implement the climate pledge 

across 100% of addressable assets to achieve net zero emissions by 2035. JSS SAM is also beginning to explore options to 

include Scope 3 emissions in the Climate Pledge. At the end of 2022, the Climate Pledge was implemented for 19% of the 

addressable assets under management. 

Biodiversity  

The lack of a reliable methodology for measuring portfolio impact for the biodiversity target is a significant challenge. JSS SAM 

has taken proactive steps to contribute to an established methodology by joining the UN PRB Target Setting Workgroup. This 

demonstrates an active commitment not only to advancing its own efforts, but also to contributing to the development of 
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industry-wide standards and best practices for biodiversity target setting. Through continued collaboration and dialogue within 

these working groups, we anticipate that more comprehensive methodologies will be developed in due course - ultimately 

bringing the Bank closer to achieving our collective goals in conserving our planet's precious biodiversity. As a follow-up to      

JSS SAM’s 2020 commitment to the topic of biodiversity, when it became a signatory to the Finance for Biodiversity Pledge, 

JSS SAM actively participated in related working groups that seek to develop a framework, including data analysis and method-

ology that manages the various challenges tied to this complex topic. This included engagements on topics such as Sustainable 

Aquaculture, Biodiversity Loss from Waste and Pollution and Animal Pharma in collaboration with the FAIRR initiative (details 

see Active Ownership Report 2022).  

 

Biodiversity Goals for 2023: 

1. Portfolio Analysis: Perform the first impact and dependencies analysis on a selected number of strategies in the JSS SAM 

sustainable investment universe in order to identify the main impact and dependencies, in line with Goal Nr. 15 “Disclo-

sure” of the Global Biodiversity Framework (GBF).  

 

2. Advancement of global standards: Contributing to Goal Nr. 15 of the GBF, JSS SAM has joined the UN PRB Target Setting 

workgroup to establish specific guidelines on how to set biodiversity loss targets.  

 

3. Company Engagement: Based on its current investment process, JSS SAM is also evaluating different options to further 

integrate biodiversity loss in its engagement program, for example by joining the newly founded Biodiversity Nature 100 

Engagement program.  

 

 

Self-assessment summary: 

Which of the following components of target setting in line with the PRB requirements has your bank completed or is currently 

in a process of assessing for your…  

 

 … first area of most signif-

icant impact: 

… second area of most sig-

nificant impact: … 

If you are setting targets in more impact areas) 

…your third (and subsequent) area(s) of im-

pact: 

Alignment  ☒ Yes  

☐ In progress  

☐ No  

☐ Yes  

☒ In progress  

☐ No  

☐ Yes  

☐ In progress  

☐ No  

Baseline  ☒ Yes  

☐ In progress  

☐ No  

☐ Yes  

☒ In progress  

☐ No  

☐ Yes  

☐ In progress  

☐ No  

SMART targets  ☒ Yes  

☐ In progress  

☐ No  

☐ Yes  

☒ In progress  

☐ No  

☐ Yes  

☐ In progress  

☐ No  

Action plan  ☒ Yes  

☐ In progress  

☐ No  

☒ Yes  

☐ In progress  

☐ No  

☐ Yes  

☐ In progress  

☐ No  

 

 

2.3 Target implementation and monitoring (Key Step 2) 

For each target separately:  Show that your bank has implemented the actions it had previously defined to meet the set target. 

Report on your bank’s progress since the last report towards achieving each of the set targets and the impact your progress 

resulted in, using the indicators and KPIs to monitor progress you have defined under 2.2. Or, in case of changes to implemen-

tation plans (relevant for 2nd and subsequent reports only): describe the potential changes (changes to priority impact areas, 

changes to indicators, acceleration/review of targets, introduction of new milestones or revisions of action plans) and explain 

why those changes have become necessary.  
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Climate Change Mitigation 

Since implementing the Climate Pledge, JSS SAM was able to increase the addressable AuM 

share under the climate pledge to 19% as of December 31st 2022 by successively adding 

more strategies to it. The addition of strategies to the Climate Pledge is centrally driven by the 

Sustainability Team in close collaboration with the Chief Investment Officer, the leader of the 

Asset Management & Institutional Clients department as well as the ESG Committee and the 

Corporate Sustainability Board.  

 

Biodiversity  

Given that JSS SAM has no portfolio level Biodiversity target yet, we cannot provide implemen-

tation progress at this point. However, JSS SAM has taken steps to integrate Biodiversity in its 

investment process, such as engaging with companies and starting to develop an impact and 

dependencies analysis module. In 2021, the Bank participated in the UN PRB working group 

that developed guidance on biodiversity target-setting. In 2022, the Bank participated in an 

investor group as part of a WWF working group to develop a company- specific biodiversity risk 

tool. Also in 2022, JSS SAM has developed a first Biodiversity Assessment tool enabling the 

closer analysis of the dependencies and impacts of portfolio holdings for clients. After the first 

application to a customer portfolio, this analysis is currently being refined and reviewed for 

broader usage.   

 

In the Annual Sustainability Report, the integration of specific sustainability objectives, such 

as biodiversity, into the sustainable investment process is outlined.  

 

 

SR 2022: 

• Climate Integration in the In-

vestment Process (p.91) 

• Climate Pledge (p.97-99) 

• Climate Portfolio Indicators 

(p.101-102) 

• Net Zero Asset Managers Ini-

tiative (p.118) 

 

• Biodiversity Engagement 

(p.96) 

• Finance for Biodiversity 

Pledge (p.116) 
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Principle 3: Clients and Customers 

We will work responsibly with our clients and our customers to encourage sustainable practices and enable economic activities 

that create shared prosperity for current and future generations.  

 

3.1 Client engagement  

Does your bank have a policy or engagement process with clients and customers10 in place to encourage sustainable practices?  

☒ Yes  ☐ In progress  ☐ No  

 

Does your bank have a policy for sectors in which you have identified the highest (potential) negative impacts?  

☒ Yes ☐ In progress  ☐  No  

 

Describe how your bank has worked with and/or is planning to work with its clients and customers to encourage sustainable 

practices and enable sustainable economic activities11. It should include information on relevant policies, actions planned/im-

plemented to support clients’ transition, selected indicators on client engagement and, where possible, the impacts achieved. 

This should be based on and in line with the impact analysis, target-setting and action plans put in place by the bank (see P2).  

 

 

For over 30 years, sustainability has been embedded in the Bank's investment philosophy, 

processes and values. Its mission is to enable clients to achieve their financial and sustain-

ability goals by providing superior investment solutions. The sustainability preferences of        

clients are captured as part of the standardised client advisory process. Sustainability is em-

bedded as a standard in the Bank's core investment offering, and ESG considerations are in-

tegrated throughout the investment and advisory processes. The Bank believes that identify-

ing, analysing and managing company- and sector-specific ESG risks and opportunities en-

hances its investment decisions. This is an integral part of its fiduciary duty to the clients it 

advises, as well as to the clients' assets it manages on a discretionary basis. A key aspect of 

the Bank's offering is its ability to discuss with clients their specific requirements across a wide 

range of sustainable investment approaches and criteria, enabling it to provide tailor-made 

client solutions. J. Safra Sarasin Sustainable Asset Management is increasingly expanding      

client reporting on ESG KPIs and is driving the implementation of its Climate Pledge. A number 

of sustainable investment strategies also target sustainable outcomes in line with the SDGs, 

which include contributing to social and/or environmental objectives. 

In terms of the investment offering, our strategy-specific eligible JSS SAM investment uni-

verses are already based on thorough ESG analysis as a starting point, drawing on the deep 

expertise of the Sustainable Research team. Building on this foundation, various additional 

tools and engines are used to achieve the strategy-specific sustainability objectives, including 

Active Ownership, SDG-Engine or the Climate Engine. 

 

 

SR 2022 

• Client Sustainability Prefer-

ences (p.88) 

• Investment Process (p. 88-

96) 

• List of exclusion criteria 

(p.91) 

• Sustainability Reporting 

(p.101) 

 

 

3.2 Business opportunities  

Describe what strategic business opportunities in relation to the increase of positive and the reduction of negative impacts your 

bank has identified and/or how you have worked on these in the reporting period. Provide information on existing products and 

services , information on sustainable products developed in terms of value (USD or local currency) and/or as a % of your port-

folio, and which SDGs or impact areas you are striving to make a positive impact on (e.g. green mortgages – climate, social 

bonds – financial inclusion, etc.).  

 

                                                                        
10 A client engagement process is a process of supporting clients towards transitioning their business models in line with sustainability goals 

by strategically accompanying them through a variety of customer relationship channels.  
11  Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy 
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The JSS SAM sustainable investment approach offers ESG Consideration and ESG Contribu-

tion strategies. While ESG Consideration strategies promote environmental or social charac-

teristics as well as good governance practices, ESG Contribution strategies have an explicit 

non-financial objective at their core that are aligned with a positive impact on society or the 

environment. In total, JSS SAM manages CHF 38.7 billion of sustainable assets, which repre-

sents 85% of all assets under management of the asset management business.  
 

SR 2022: 

• Sustainable Products (p. 

107) 
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Principle 4: Stakeholders 

We will proactively and responsibly consult, engage and partner with relevant stakeholders to achieve society’s goals. 

 

4.1 Stakeholder identification and consultation  

Does your bank have a process to identify and regularly consult, engage, collaborate and partner with stakeholders (or stake-

holder groups12) you have identified as relevant in relation to the impact analysis and target setting process?  

 

☒ Yes  ☐ In progress  ☐ No  

 

Please describe which stakeholders (or groups/types of stakeholders) you have identified, consulted, engaged, collaborated or 

partnered with for the purpose of implementing the Principles and improving your bank’s impacts. This should include a high-

level overview of how your bank has identified relevant stakeholders, what issues were addressed/results achieved and how 

they fed into the action planning process.  

 

 

Focusing on its clients, while balancing the needs of its employees as well as the requirements 

of society for long-term prosperity and the integrity of the environment, is paramount for the 

long-term strategy of the Bank. Therefore, the Bank regularly engages with relevant stakehold-

ers such as private and institutional clients, employees, industry organizations and regulators. 

The Bank pursues an Active Ownership strategy through which it engages directly with investee 

companies, undertakes collaborative engagements with bigger shareholder groups, and car-

ries out public policy engagements. The annual Active Ownership Report outlines the Bank’s 

engagement activities.  

 

Furthermore, the Bank actively participates in civil society initiatives through various sustain-

ability commitments and working groups. This includes the Principles for Responsible Invest-

ment UN PRI, UN PRB, Finance for Biodiversity Pledge and Swiss Sustainable Finance to name 

a few. The different engagements yield different insights and outcomes in support of the 

Bank’s sustainability objectives and the Bank’s contribution to the achievement of society’s 

sustainability goals. 

 

 

SR 2022:  

• Active Ownership Strategy 

(P.95-96) 

• Sustainability Memberships 

and Initiatives (p. 114-17) 

 

 

 

 

 

                                                                        
12 Sustainable economic activities promote the transition to a low-carbon, more resource-efficient and sustainable economy. 
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Principle 5: Governance & Culture 

We will implement our commitment to these Principles through effective governance and a culture of responsible banking 

 

5.1 Does your bank have a governance system in place that incorporates the PRB?  

 

☒ Yes  ☐ In progress  ☐ No  

 

Please describe the relevant governance structures, policies and procedures your bank has in place/is planning to put in place 

to manage significant positive and negative (potential) impacts and support the effective implementation of the Principles. This 

includes information about  

• which committee has responsibility over the sustainability strategy as well as targets approval and monitoring (including 

information about the highest level of governance the PRB is subjected to),  

• details about the chair of the committee and the process and frequency for the board having oversight of PRB implemen-

tation (including remedial action in the event of targets or milestones not being achieved or unexpected negative impacts 

being detected), as well as  

• remuneration practices linked to sustainability targets.  

 

Corporate Sustainability Board (CSB)  

In 2014 the Group Executive Board set up the internal Corporate Sustainability Board, com-

prising members of the Group Executive Board and senior managers from different divisions 

across the Bank. Annually, several meetings are held to monitor progress against defined stra-

tegic objectives. The Corporate Sustainability Board’s responsibilities are to develop the sus-

tainability strategy as part of the Group’s overall business strategy, and identify strategically 

relevant environmental, especially climate-related, as well as social themes.  

 

Sustainability Advisory Council (SAC) 

The Corporate Sustainability Board is advised by the external Sustainability Advisory Council, 

which has been set up to ensure regular guidance and advice related to recent developments 

in sustainable finance. It consists of selected, experienced international experts.  

 

ESG Committee  

The ESG Committee was established at J. Safra Sarasin Sustainable Asset Management to 

provide advice and facilitate decision making pertaining to the sustainable investment pro-

cess. 

 

 

SR 2022: 

• Sustainability in the corpo-

rate strategy and govern-

ance (p.86-88) 

 

5.2 Promoting a culture of responsible banking:  

Describe the initiatives and measures of your bank to foster a culture of responsible banking among its employees (e.g., ca-

pacity building, e-learning, sustainability trainings for client-facing roles, inclusion in remuneration structures and performance 

management and leadership communication, amongst others).  
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The Bank's most valuable asset is its employees. The Bank therefore strives to live a sustain-

able corporate culture and to foster a diverse and respectful working environment, as de-

scribed in the third objective. Employees receive sustainability training as part of their induc-

tion and participate in ongoing learning and development programmes. The Bank's remuner-

ation structures and performance management incentivise staff to integrate sustainability 

considerations wherever possible and to perform their duties in a sustainable, customer-fo-

cused manner. Risk awareness is part of the qualitative performance assessment as indicated 

in the remuneration policy.  

 

The Bank engages in knowledge sharing and leadership communication through a number of 

channels that address sustainability issues. Experts and analysts from J. Safra Sarasin Sus-

tainable Asset Management participated in a wide variety and range of high-level on-site and 

virtual training sessions to advance the Bank's sustainability agenda and provide insights into 

the Bank's sustainable investment approach and sustainability challenges. In addition, the 

Bank has established a "Sustainability Ambassador Network" focusing on front-line employees 

(as well as all other interested employees) who receive regular training on sustainable finance 

and actively provide feedback/ideas to further promote dialogue between all levels of employ-

ees and the sustainability experts in the Sustainable Research department. 

 

SR 2022:  

• Respectful working environ-

ment (p.113 ff) 

• Learning and Development 

(p.113) 

• Sustainability Memberships 

and Initiatives (p. 114-17) 

 

5.3 Policies and due diligence processes  

Does your bank have policies in place that address environmental and social risks within your portfolio?13 Please describe.  

Please describe what due diligence processes your bank has installed to identify and manage environmental and social risks 

associated with your portfolio. This can include aspects such as identification of significant/salient risks, environmental and 

social risks mitigation and definition of action plans, monitoring and reporting on risks and any existing grievance mechanism, 

as well as the governance structures you have in place to oversee these risks.  

 

 

At the Bank, sustainability is supervised at the highest levels and embedded at the core of the 

Bank’s strategy. In 2019 the Bank’s CEO signed the PRB. The members of the Group Executive 

Board participating in the Corporate Sustainability Board (CSB, see point 5.1) include the CEO 

and the COO, who is also the Chairman of the CSB. The responsibilities of the Corporate Sus-

tainability Board encompass the monitoring and operational implementation of strategic sus-

tainability initiatives as well as monitoring of on-going activities and measures based on envi-

ronmental and social Key Performance Indicators (KPIs). 

 

The following directives and policies are the base of the sustainability governance at Bank J. 

Safra Sarasin: 

• J. Safra Sarasin Sustainable Investment Policy, 2023 (public) 

• J. Safra Sarasin Active Ownership Policy, 2020 (public) 

• J. Safra Sarasin Climate Pledge, 2021 (public) 

• J. Safra Sarasin Sustainable Research Directive, 2022 (internal)  

• J. Safra Sarasin Sustainability Governance, 2022 (internal) 

 

 

All the public documents can 

be found on the website of 

Bank J. Safra Sarasin. 

 

 

 

 

 

 

 

                                                                        
13  Applicable examples of types of policies are: exclusion policies for certain sectors/activities; zero-deforestation policies; zero-tolerance poli-

cies; gender-related policies; social due diligence policies; stakeholder engagement policies; whistle-blower policies etc., or any applicable 
national guidelines related to social risks. 

https://www.jsafrasarasin.com/content/jsafrasarasin/language-masters/de/expertise/sustainable-investments.html
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Self-assessment summary  

 

Does the CEO or other C-suite officers have regular oversight over the implementation of the Principles through the bank’s 

governance system?  

☒ Yes  ☐ No  

 

Does the governance system entail structures to oversee PRB implementation (e.g. incl. impact analysis and target setting, 

actions to achieve these targets and processes of remedial action in the event targets/milestones are not achieved or unex-

pected neg. impacts are detected)?  

☒ Yes  ☐ No  

 

Does your bank have measures in place to promote a culture of sustainability among employees (as described in 5.2)?  

☒ Yes  ☐ In progress  ☐ No 
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Principle 6: Transparency & Accountability 

 

We will periodically review our individual and collective implementation of these Principles and be transparent about and ac-

countable for our positive and negative impacts and our contribution to society’s goals. 

 

6.1 Assurance  

 

Has this publicly disclosed information on your PRB commitments been assured by an independent assurer?  

☒ Yes ☐ Partially ☐ No  

 

If applicable, please include the link or description of the assurance statement. 

 

 

The full assurance statement by SWA Swiss Auditors AG has been added on page 22-23 in this 

report.  

 

 

 

 

6.2 Reporting on other frameworks  

 

Does your bank disclose sustainability information in any of the listed below standards and frameworks?  

☐ GRI  

☐ SASB  

☐ CDP  

☐ IFRS Sustainability Disclosure Standards (to be published)  

☒ TCFD  

☐ Other:  

 

 

 

 

6.3 Outlook  

What are the next steps your bank will undertake in next 12 month-reporting period (particularly on impact analysis14, target 

setting15 and governance structure for implementing the PRB)? Please describe briefly.  

 

 

In 2023/2024, JSS SAM will continue to implement the UN PRB Guidelines and closely track the advancements in the biodi-

versity space. By keeping up with the latest developments in biodiversity research and conservation efforts, JSS SAM can adjust 

its target as needed to ensure it is making a measurable impact.  

 

 

 

 

 

 

 

                                                                        
14  For example outlining plans for increasing the scope by including areas that have not yet been covered, or planned steps in terms of portfo-

lio composition, context and performance measurement 
15  For example outlining plans for baseline measurement, developing targets for (more) impact areas, setting interim targets, developing action 

plans etc. 
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6.4 Challenges 

Here is a short section to find out about challenges your bank is possibly facing regarding the implementation of the Principles 

for Responsible Banking. Your feedback will be helpful to contextualise the collective progress of PRB signatory banks.  

What challenges have you prioritized to address when implementing the Principles for Responsible Banking? Please choose 

what you consider the top three challenges your bank has prioritized to address in the last 12 months (optional question).  

If desired, you can elaborate on challenges and how you are tackling these:  

 

 

 

☐ Embedding PRB oversight into governance  

☐ Gaining or maintaining momentum in the bank  

☐ Getting started: where to start and what to focus on in the beginning  

☐ Conducting an impact analysis  

☒ Assessing negative environmental and social impacts  

☒ Choosing the right performance measurement methodology/ies  

☐ Setting targets 

☐ Customer engagement  

☐ Stakeholder engagement  

 

☒ Data availability  

☒ Data quality  

☐ Access to resources  

☐ Reporting  

☐ Assurance  

☐ Prioritizing actions internally 

☐ Other: … 
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Auditor’s Limited Assurance Report 
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Important legal information 

This publication has been prepared by the Sustainability Department of Bank J. Safra Sarasin Ltd, Switzerland, (hereafter “Bank”) 

for information purposes only. It is not the result of financial research conducted by the Bank. Therefore the “Directives on  the 

Independence of Financial Research” of the Swiss Bankers Association do not apply to this publication. Any views, opinions and 

commentaries in this publication (together the “Views”) are the Views of the Sustainability Department and may deviate from 

those other departments within the Bank. The Bank may make investment decisions or take proprietary positions that are incon-

sistent with the Views expressed herein. It may also provide advisory or other services to companies mentioned in this publication 

resulting in a conflict of interest that could affect the Bank’s objectivity. While the Bank has taken steps to avoid or disclose, 

respectively, such conflicts, it cannot make any representation in such regard. 

 

The Views contained in this publication are those of the Sustainability Department as per the date of writing and may be subject 

to change without notice. 

 

This publication is based on publicly available information and data (“the Information”) believed to be correct, accurate and com-

plete. The Bank has not verified and is unable to guarantee the accuracy and completeness of the Information contained herein. 

Possible errors or incompleteness of the Information do not constitute legal grounds (contractual or tacit) for liability, either with 

regard to direct, indirect or consequential damages. In particular, neither the Bank nor its shareholders and employees shall be 

liable for the Views contained in this publication. Third party data providers make no warranties or representations of any kind 

relating to the accuracy, completeness or timeliness of the data provided and shall have no liability for any damages of any kind 

relating to such data.  

 

This publication does not constitute a request or offer, solicitation or recommendation to buy or sell any financial instruments or 

accept any services. It should not be considered as a substitute for individual advice and risk disclosure by a qualified financial, 

legal or tax advisor. You are reminded to read all relevant documentation before making any investment, including risk warnings, 

and to seek any specialist financial or tax advice that you need. You are not permitted to pass this publication on to others, apart 

from your professional advisers. If you have received it in error please return or destroy it. 

 

Past performance is no indication of current or future performance. Investments in foreign currencies are subject to exchange 

rate fluctuations. Exchange rate risk will apply if the investor’s reference currency is not the same as the investment currency. 

Information containing forecasts are intended for information purpose only and are neither projections nor guarantees for future 

results and could differ significantly for various reasons from actual performance. The Views and opinions contained in this pub-

lication, along with the quoted figures, data and forecasts, may be subject to change without notice. There is no obligation on the 

part of Bank or any other person to update the content of this publication. The Bank does not accept any liability whatsoever for 

losses arising from the use of the Information (or parts thereof) contained in this publication. 

 

Neither this publication nor any copy thereof may be sent to or taken into the United States or distributed in the United States or 

to a US person. This information is not directed to any person in any jurisdiction where (by reason of that person’s nationality, 

residence or otherwise) such distribution is prohibited and may only be distributed in countries where its distribution is legally 

permitted. 

This publication constitutes marketing material. If it refers to a financial instrument for which a prospectus and/or a key inves-

tor/information document exists, these are available free of charge from Bank J. Safra Sarasin Ltd, Elisabethenstrasse 62, P.O. 

Box, CH-4002 Basel, Switzerland. 

 

Sustainability Rating Methodology 

The environmental, social and governance (ESG) analysis of companies is based on a proprietary assessment methodology de-

veloped by the Sustainability Department of the Bank. All ratings are conducted by in-house sustainability analysts. The sustain-

ability rating incorporates two dimensions which are combined in the J. Safra Sarasin Sustainability-Matrix®:  

• Sector Rating: Comparative assessment of industries based upon their impacts on environment and society. 

• Company Rating: Comparative assessment of companies within their industry based upon their performance to manage their 

environmental, social and governance risks and opportunities.  

Investment Universe: Only companies with a sufficiently high Company Rating (shaded area) qualify for Bank J. Safra Sarasin 

sustainability funds. 

 

Key issues 

When doing a sustainability rating to individual companies, the analysts in the Sustainability Department assess how well com-

panies manage their main stakeholders’ expectations (e.g. employees, suppliers, customers) and how well they manage related 



 

 

general and industry-specific environmental, social and governance risks and opportunities. The company’s management quality 

with respect to ESG risks and opportunities is compared with its industry peers. 

 

Controversial activities (exclusions) 

The screening for controversial business activities and practices represent a preliminary step of the Bank’s sustainability analysis. 

The Sustainability Department applies several standard criteria in order to exclude business practices which are in breach of 

global norms and/or highly controversial business activities (e.g. armaments, tobacco, adult entertainment). The standard set for 

controversial business activities screening is embedded in all sustainable investment strategies and may lead to the exclusion of 

companies from the Bank’s sustainable investment universe.  

 

Data sources 

The Sustainability Department uses a variety of data sources which are publicly available (e.g. company reports, press, internet 

search) and data/information provided by service providers which are collecting financial, environmental, social, governance and 

governance reputational risk data on behalf of the Sustainability Department. 

 

© Copyright Bank J. Safra Sarasin Ltd. All rights reserved. 
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